Script written in red is just example!

APPLICATION FORM

FOR

JAPAN’S GRANT ASSISTANCE FOR GRASSROOTS HUMAN SECURITY PROJECTS

1. APPLICANT

(1) Name of Applicant
	Xxxxxxxx Association



(2) Address

	No.11 Persiaran Stonor, Off Jalan Tun Razak, 50450 Kuala Lumpur, Malaysia



(3) Phone Number

	03-2177-xxxx



Fax Number
	03-2177-xxxy



Email Address

	business@kl.mofa.go.jp



(4) Responsible Individual (Authorized Individual to sign the Grant Contract)
* Please note that in principle, the authorized signatory of the Grant Contract for the applicant should be the head of the organization, that is, president/CEO/MD.
	(Name)
AAAAAA BBBBB



	(Title)
President, CEO, or Managing Director



(5) Has your organization received any financial/technical assistance from the Malaysian government, foreign governments, international organizations or NGOs? (If yes, please describe the content of the assistance.)

	We received “JAPAN’S GRANT ASSISTANCE FOR GRASSROOTS HUMAN SECURITY PROJECTS” in 2008


(6) Please answer the following questions, according to the nature of your organization.
(a) Non-Governmental Organization (NGO)

	(i) Year of Establishment
     2000
(ii) Number of Staff
      80
(iii) Purpose of Establishment
       To provide people living in xxxxx area with plenty of drinking water
(iv) Main Activities
*This explanation will illustrate the organisation’s experience and capability to handle such a project. 
Please list (1) your general activities (4 to 5 points), (2) Specific examples of past projects you have done before. (2 to 3examples).
To print text books
To organise seminar in the field of xxx
To provide opportunity for xxx people to learn about xxx
To construct a water system for xxx people
To save Malaysian nature system
To provide drinking water for people in xxxxx district
To maintain roads which are essential for people living in xxx area
To  provide xxx hospital with medication


(b) School or Research Institute

	(i) Year of Establishment
     2000
(ii) Number of Teachers (Researchers)

      8
(iii) Number of Students

      200
(iv) Subject of Research

       Infrastructure Science



(c) Hospital or Other Medical Institute
	(i) Year of Establishment
 1950
(ii) Number of Doctors
10
(iii) Number of Nurses
80
(iv) Number of Beds
100
(v) Medical service given in your hospital/ institute
Maternal Health, Elderly Care



(d) Local Government
	(i) Population
     300,000
(ii) Budget Size (Each Fiscal Year)
      RM XX Million
(iii) Current situation and problems in the area under the jurisdiction of the applicant
Insufficient rain fall for agriculture


(e) Governmental Institute (Department)

* Federal Government is excluded as GGP applicant
	(i) Number of Personnel
     10
(ii) Authorities and Duties of the Applicant
      To issue certificate for xxxxxx



* If there are any relevant documents or booklet introducing your organization, please attach to this form.

2. PROJECT

(1) Title of the Project

	To establish a secondary school for people living in xxxxxxxx district



(2) Project Site (Including the distance from nearest well-known town)

	xxxxxxxx



(3) Objectives of the Project (Please stress the connection to Basic Human Needs)
	There are many boys and girls around 13-16 years old living in xxxxxxxx district in xx. City. However, public school is not available in xxxxxxxx area, even the nearest public secondary school is located 30 km from xxxxxxxx. 

In xxxxx country, almost all children around 13-16 years old who attend public school can speak or write English as well as their mother tongue. They also learn mathematics, science and other subjects. Therefore we would like to establish a new school for the poor children to provide them with equal educational opportunity.



(4) Outline of the Project

	1. Refurbishment of old building

We own an old building  with 6 stories. Firstly, we will refurbish the old building. (The cost will be borne by us. Please find attached the floor plan.)
  2. Employing teaching staff

We will employ retired teachers or professors as teaching staff (We expect GGP to bear this cost for the first year.)
  3. Notification of residents

We will notify the people living in xxxxxxxx area about our project and issue entrance approval to children who hope to enter our new school. (The cost will be borne by us.)
  4. Preparation of text books

We will buy text books (We expect GGP to bear this cost for the first year.)
5. School opening




(5) Estimated population that would benefit from the project (Please be specific)
	200 people. As statistics issued by xxx-city government shows the number of children around 13-16 years old is 220. 


(6) Expected Effects of the Project
	This area is very important as one of the most famous sightseeing area in our country. However, all the people living in xxxxxxxx area cannot speak English at all or as well as our local language. The Federal Government, especially the Ministry of Tourism and Culture sees this problem as a very serious one, and has developed a new action plan on tourism including the way to strengthen xxxxxxxx area.

More travelers will visit this area if the people in the community are able to speak English.
We expect the alumni and alumnae from the new school to proceed to high schools and universities and subsequently work in key economic areas. 
Parents will not have to look after their children as they are in school and can concentrate on their own jobs. At this moment, parents living in this area tend to take a lot of days off or stop working as their children have no opportunity to attend school.
Furthermore, the crime rate will decline as most of the children from xxxxxxxx area will be less likely to commit crimes such as pickpocket and robbery.
Please describe how the project will benefit  

1) Society/Community (for eg – Is the applicant the only organization in the neighbourhood to provide this service/training etc),  
2) Individual (for eg – How will it benefit the affected individual?), 
also, please include
  3) How the project can improve the situation and help those affected.


(7) Estimated cost of the Entire Project
	Description

Price

Who bear the cost
Others
1

Refurbishment of old building

xxx,xxx
Our side
2

Employing teaching staff
yy,yyy

GGP
Quotations in attachment X 

  1) Teaching staff for science field (xxxx, 3 persons)
3xxxx
2) Teaching staff for art field
  (xyyy, 2 persons)
2xyyy
3

Notification of residents
z,zzz
Our side
4

Preparation of text books
yy,xxx

GGP

Quotations in attachment Y

1)Text book A (yy, Qty 200)
200yy

  2)Text book B (yy, Qty 200)
200yy

3)Text book C (yy, Qty 200)
200yy

  4) Text book D (xx, Qty 200)
200xx

  5) Text book E (zz, Qty 200)

200zz

5

School opening
z,yyy
Our side
Please attach breakdown of the goods/services which you intend to purchase with the GGP fund. You need to attach a quotation from three suppliers for each item to be purchased. If there is no quotation or other supporting documents in the application, we cannot evaluate the application and will reject it.


　  
 (8) If you are applying for the GGP to finance only a part of the project, how will you finance the other costs? 
	SSSSSSSS inc. donated xxx,xxx to us on xxx date.
TTTTTTTTT corp. donated z,zzz to us.
We have surplus from our budget last year



(9) Duration of the project


Form:                                                            To: 


   
       (month, year)



(month, year)

(10) Please attach the following documents to this form.

1) Maps showing the project site
2) Floor plan of the buildings (if the objective of the project is the construction of a building etc.)

3) Design specification of the project

4) Accounts and financial statements of your organisation for the past 2 years at least.
5) A copy of the constitution of your organisation or brochure of your organisation.
6) Written estimates/quotation of the services/goods from three suppliers
* If documents listed above are not available, please provide our embassy with the equivalent information, or consult our staff. 
** The organization must submit quotations from three different suppliers/contractors for goods to be purchased or work to be done for the project to justify cost estimation and that the price charged is reasonable. 
Even if the goods to be purchased are unique and only supplied by one company, the applicant should try its best to submit two other relevant quotations. (Nevertheless if the applicant is unable to provide two other quotations, please liaise with our Embassy.)
Date 


NAME


Title



Signature

December 2018





January 2018








8

